Subject: Organisational Behaviour

Business Management Department
Session2024-2025 (Sem-II)

Load: L-4, P-2

Month  Week Lectures

Topic

1

Introduction to the topic

Meaning and Definition of OB

Importance of OB

Elements of OB

Elements of OB

Jan

Challenges for OB

Challenges for OB

Opportunities for OB

Opportunities for OB

Revision

Concept of altitude, Definition of altitude

Factors in Altitude formation

Factors in Altitude formation

Meaning and Definition of Value

Factors in Value formation

Feb

Factors in Value formation

Concept and definition of perception

Features of Perpception

Revision

Sessional

Sessional

Sessional

Factors Affecting perception

Factors Affecting perception

Meaning and Definition Of personality

Importance of personality

Determine of Personality

Determine of Personality

Various Traits of Personality

Impact of personality an OB

Impact of personality an OB

Revision

Revision

Meaning and Definition of group

nature and Types of group

Reasons for group formation

Reasons for group formation

March

Sessional

Sessional

Sessional

Steps of group Development

Steps of group Development

10

Meaning and Types of Team

How to create effective team

How to create effective team

Meaning and definition of Motivation

Types of Motivation

11

Types of Motivation

Maslow's Theory of Motivation

Maslow's Theory of Motivation

Herzbery Theory of Motivation

12

Herzbery Theory of Motivation

x&y Theory of Motivation

x&y Theory of Motivation

Revision

April

13

Meaning and Definition of Leadership

Features of leadership

Autocratic style

Democratic style

14

Sessional

Sessional

Sessional

Rw. Of styles of Leadership

Qualities of a good leadership

May 15
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Revision

Revision
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